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IERDEPARTMERTAL . aiiTTEE OA INTERNAL SECURITY

ROVIDING A CENTRAL SOVERRMENT FACILITY FOR
TESTING AND EVALUATING SECURITY EQUIPMERT

The ICIS has giveu comsideration t© the desirsbility of estasblishing a

yantyel govermmant facility for testing end evsluating security equipment
for gorermment use. For theee purposes, security aﬂ% 1s deticed as that
2iysical eguirment designed or used to protect cl nformation and
aaterial in any form against compromise b means. It includes wvgulte,
safes apd sute-type cabinsts, locks, alarms and riam systems, detection
jevices, protective bdarriers, and any cther appurtznances, devices, or
systeme, which may be designed to protect agsinst, or disclose the presence,
of, the effort by unauthorized persons to gain acceas to classified infor-

- mation or material, vhether in written, oral, recorded, or msanufactured fomm.

The ICIS studied the desirability and feesibility of establishing e
body whose scope of operations would go beyond that of the Federal Committee
nn Becurity Bquipment and would fzclude a continuing research progrem similar
0 that formerly within the purview of the now defunct Physical Security
Jquipment Agency of the Department of Defense.

?ROBLEM

To comunt a study relative to the desirabiilty and feasidility of
axtahlinhing a central zoverrment facility for teesting and evaluating
aarily aquipment for govermment use.

DISCUBSICN

It is understood that the Zormation of such an agency had been previously
conaidered by the Faderal Zommitize on Security Equipment. The National
Tureau of Standards appeared to Ye the most eminently qualified activity as
o personnel and iechnical resources to sssimiliate such functions &s the
provosed agency might i--—~aga. accordipgly, Dr. A. T. McPherson of the
As.:-onal Bureau cf 3tandards met vith the Subcommittes on April 7, 1955, and
advised as to the Pollowing soints:

1. ‘That the vroposed Drogram .3 within the statutory scope of the
National Bureau of Standards 1o that the functions enumerated below

fall within the category oY services to other Fesderal agencies which

the Bational Buresu of Standards is specifically suthorized to provide;

2. M&-m Bureau of Standarde is curremtly-conducting sesversl
suslagous gperations;
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"at ‘a crisr s sasurs 2nntinuity of support for the yprogram in “he
“ay 0. s+ stabilized persounei and space raquiremant, departments arz
agencies of govermment should indicate <he charseter and volune of
work likely to ensue from this program, 20 that the Nationel Bureau
nt Standards might dudget adequately for is;

4. That an Interdepertmental Policy Board on Security REquipment be
established, cowposed of representatives of agencies having major
security intasrest and concern, to develo: Govermment-wide policy
ralating to the adequacy of security equipment.

Bubaequently, Mr. i. V. Astin, Director, ¥National Bureau of Stande:ds,
aidressed a menorandum to the Commerce asmber of the ICI8 Bubcommitte: on

Protection of Classified Govermment Data, dated Septembder 20, 1955, indicati
his willingness to bave the proposed fecility established vithin the Matiaona

Buresu of Standards.

CONCLUSION
That there is great merit in having aveilable an agency wbich could perform

testing, evalustion and research of security equitment vhich is of general
interest to agencies in the Executive Branch of the government.

RECOMMERDATIORS

A. That the Director, ¥stional Bureau of Stundards, be 2uthorized to
establish a becurity Equipmeat Facility within the Nstiornal Buresu of

Standards. “his fac:lity should dbe charged with duties and respoasidbilities
to encompass the scope of th: following funetionus » 1€ such funetions are not

already vithin the purview o' *he current opers-ions of the Xational Rureau
of Starndsrds: '

i. For the golutiom of phy:ical and techniecal security problems, review
pertineut basic and app.ied research and ¢2velopsent projects bearing
upon both foreign end dimestic pbysical security equipment o all-
types, including dut not limited to, filee, chests, safes, and alarms.
Rvaluate and recommend tla feasibility of nodifying existing ecuip-
®ent, or adapting those tquipments found ty demonstration to provide
adequate protective security countermesswres.

2. xperimentally produce prototype physical ani technical seourit
equipment and devices: ‘

2. oased on requirements furnished by the various ageocies of the
sovermment to the Tacility through the Poliey Board.

2. esed on weds anticivated by the facility, and approved by the
Policy Becaxd.
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6.

B'

“hen required by the various agenciss or gover:ment and approved by

%he Policy Boarmd, with respect to apecially developed equitment or
aypplies:

4. prYocure dervice test quantities of prctotype aquipment snd supplies.
b, assist la the preparation of training and technieal marusls.

c. assist in training of versonnel in the use of such equipment.

¥Turnish to Federal. agencies, when requested by them end approved by the

~ Policy Board, advice, assistance, ocordiration and technical information

'-oncaqq,ns operation and asintenance of the sbove 1tm vhich
xymmd by bh# or more of the depsrtments or agencies of '{

govertment «s items of standard issue.

Establish and maintain a working referencs library pertinent to the
xission.

Prepare an annual report on its activities frr the ICIS and submit such
interim progress reports as may be advisahle.

In order to insure the equitable and timel: cousideration or pnbblanl in

this field and reasonably practicable solutions thereof, the ICIS recommerds
the establislment of a Policy Board for the guldasnce of the Security
Bquipmdnt Pacility. The Board should be comprined of representatives from

ARC, CIA, Defense, Justice, State and Treasury, and a represemtative of
tbe National Bureau of Standards with an advigory function to the Board.

GEA will participate in matters relating to stedardigation, specifications,

and procurement. The Board should be chaired by =n slected member of the
Zroup, and should be charged with the following responsibilities:

1. Developing arnd recamserding minizum specificntions criteria for the
acceptabiliity of znanufactured security equipment.

2. . Coordinating with respect to this program tle requirements of sll
departments and agencies of govermeent in tiis :ield relating to:

3. 3acreening and approving o requests for evaluation of equipment
or developmert of a new zqpirwent. _

». zetting of priorities on the initiation of research, evaluation,
sad testing.

Insuring that the beneficial .cesuits of the evaluation or develsowmsant
affort of the Tacility are made available to any agency of goveroment.
In this regard the Folicy Boayd sball limit the dissexinstion of
‘nforwation relatiasg to speeialized security squipment developed o
aencies represeutsd on the oard ard %0 other agenciss dempnstrintiny
2 need therefor.
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‘hen Jecessary, providing the facility with selected inforsation
cemtaiing 0 ostile devalopments and applications of security amd
-ntelligency collacting squipment, 30 as to guide the facility in
Jeveloping and devising adequate sscurity equipment to detect and
ounteract suc.: threats.

5. Fomulstion of azuch other Govermsent-wide policy om &ll mstters involving
the evaluation wnd testing of security equipwent as may be in consonance
wvith the functicns of the facility as set forth adbove,

C. ‘The ICIS recummends that rather than per!/sruing these servizes on a
reimbursable besis, the facility establish its own budgetary basis as soon
as possible to avcid subjecting the Buresu of Standards to the vicissitudes
of individual departmental bdbudgefiry restrictions.

D. That the Follsy Hoard absord the.functiocns of the Federal Commities on
Security Equipment. and serve temporarily as an agency of the Interdepart~

mental Comyittes on Intarmal Becurity until such time as that Comittee
decrees its imdependence.

E. That the Folicy Boerd be directed to advisa the National Buresu of
Standards as soon ar posaible of the anticipatad cherecter and volume of work
likely to euste from this program, to permit thre Netional Buresu of Btandards
to take adequate Luizotary action.
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